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Canon Simon Everett writes…
Welcome…
Dear Friends,
Welcome to the annual report for the year 2020, this is an opportunity to reflect back and celebrate all
that was good and enriching in the past year, whilst learning from mistakes and difficulties. I am sure
most would agree that it was a year quite unlike any we have experienced before; Covid19 forced change
and adaptation with very little notice. Whilst society adjusted to lockdown and restrictions, the church
had to think on its feet and learn new skills very quickly. All I can say is thank God for the modern
technology that enabled us to provide weekly online (and telephone) services, carry on essential
meetings and facilitate online fellowship. That truly is something to celebrate.
Not strictly within the remit of this report but, I think, necessary to record a vote of thanks to those in
the NHS and other keyworkers who often went the extra mile and at great risk to their own well-being.
This past year has certainly shown that heroism comes in many forms and that serving others helps make
the world a better place (something Christians have known for a long time). Whilst the pandemic has
brought untold suffering and grief to many it has also highlighted what is good and decent within society,
with many acts of generosity and kindness being shown to neighbours and strangers alike.
This brings me back to more church orientated matters and it is good to know that church charities, the
‘Blessing Fund’ and the ‘Wareham Relief in Sickness and Need Charity’ have been able to help many, and
supplement the Food Bank. Many thanks to the trustees and those who support these good causes.
My thanks go also to you, the parishioners, who have given very generously in many ways over the course
of the year. Our mission partners were greatly supported by your donations, as was the Episcopal Church
of Sudan, following the Bishop of Salisbury’s emergency appeal. And, at a time when many parish
churches are suffering large deficits due to churches not being able to hold services or attract visitors, I
am delighted to say that we concluded 2020 with a slight surplus. This is a remarkable achievement,
largely due to your generosity and the ingenuity of our Fund-Raising Group (especially Gay and Michael
Young). Praise the Lord!
In many ways 2020 was a Sabbath year (see Leviticus 25:1-4ff), a year of rest from normal duties. That
makes it sound like a leisurely stroll in the park, or a year of putting our feet up, which we all know it was
not. But the idea behind Sabbath is that it provides space to recalibrate our lives, both individually and
collectively. It should be a year that refreshes and restores lost energy in order to provide new growth –
let us pray that this is so within our parish. So, my prayer as we reflect back and look forward, is that the
Holy Spirt will bless us in new ways, that we may grow in faith, love and numbers.
Yours ever in Christ,
Simon Everett - Team Rector
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Churchwardens Report
You will all be aware that due to the pandemic we went into lock down on March 23 rd 2020. In
consequence all churches were to close with only funerals allowed to take place.
With the inspiration and input from Simon and Stuart most services moved online with YouTube and
Zoom, these included Easter day and our regular Sunday services. How thankful we all were to be able
to stay together in fellowship and worship as a new order came into our church life. I believe this will
continue in some form for the future – a great opportunity of outreach for those who are unable to visit
our churches for worship and prayer. Deliveries began throughout the parish of the weekly and monthly
news sheets, keeping those without the necessary technology in touch with parish life.
Fundraising had to take on a different approach as lockdown restricted the usual fundraising events that
take place i.e. Grand day out at Creech. However the sale of antiques, the parish jigsaw puzzle and the
gift day which you all very generously supported, this enabled us to continue our parish outreach and
commitments, a special thank you to Gay and Michael Young and all of you who helped bring these ideas
together.
January saw further lockdown restrictions, however places of worship were allowed to remain open for
private prayer and church services. Extra precautions were put in place, the choir were not able to sing
but again I felt we were all very safe.
It has been an unusual year with lots of frustration, but also many positives with possibly a different
looking church in the future which I am sure will take us forward in Christ.
I will be retiring as your parish warden after the APCM; as I have completed my allocated six years in
office. Back in the late 1960s our then Rector the Reverend Canon John Wallis requested that younger
members of the parish should consider becoming members of the PCC; I was just eighteen when I was
voted on. This year I have completed five decades as a member of the PCC this has been a very
memorable and joyous connections with all aspects of our Parish. I believe it is time for me to step back
and let new blood and new ideas come forward; I’m not going anywhere and I will be present in church
most Sundays sharing the readings and intercessions with you and hopefully returning as a subdeacon in
the not too distant future. I would like to take this opportunity to offer my sincere thanks to our Rector
the Reverend Canon Simon Everett, the Reverend Stuart Cocksedge, the whole ministry team and you
the parishioners for your support that has been very much appreciated. I wish the new wardens and all
who are taking various offices good luck and my very best wishes to them and every blessing to you all.
Yours in Christ
Merville
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Mission and Worship - Worship
Our worshipping communities
St Nicholas, Arne

Ginny Collings
St Nicholas at Arne has been a constant visual reminder of
consistency and strength during the last year of turmoil and
challenge of Covid 19 and all its restrictions. Its 800 year presence,
quietly standing, reassures us that difficulties can be overcome
and that we can get through tough times and endure the storms.
I am reminded of the poem by E.E. Cummings 'I am the little
church, far from the frantic world with its rapture and anguish. At
peace with nature, I do not worry if longer nights grow longest'.
Although needing to remain closed for most of the year some of
the YouTube services have been taken at Arne and people have
expressed delight that it has been used on occasions, including a wedding in June.
Some maintenance has been able to be carried out and Nick Greenwood, with the help of a neighbour,
has replaced the unsafe railings and made the disabled access path secure, for which we are all very
grateful. The RSPB have been approached to reinstate a fence on their boundary, at the back of the church
and Mr. Cherrit has ensured a loose tile has been replaced. The gate replacement is still pending.
Members of the congregation have prayed at home and have missed being able to meet We will be
delighted when we can be together, sing and take communion again, in our 'little church'.

Lady St Mary, Wareham
Merville Gover
It was a blessing when all the churches were allowed to reopen for
worship in the summer, Lady St Mary put together a social distancing
program by the covering of every other pew, sanitising and masks
were mandatory. I believe we have complied with restrictions very
well and have made our churches as safe as possible. It was lovely to
be able to have the choir singing again. But unfortunately we entered
into a further lockdown in November, this meant we could not have
the annual service of Remembrance however we did have a bugler
playing the last post from the roof of the tower and a short act of
remembrance at the cenotaph. Churches were given permission to reopen in early December, far from
our usual services but we did hold our annual nine lessons and carols also Christmas Eve Holy
Communion, Christmas Day family worship and welcomed 2021 with the watchnight service in Lady St
Mary.
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Mission and Worship - Worship
Sandford St Martin’s Church

Stuart Cocksedge

At the start of 2020, our regular Sunday morning service
pattern continued with Breakfast@9 (including buffet
breakfast, sung worship, Bible story, short talk, craft and
prayers, all in an all-age format) followed by the 10.30am
service (alternating each week between Holy Communion
and Morning Worship). A friendly bring and share lunch
was held in early March, before restrictions were
introduced.
However, as with all churches, services were suspended when the lockdown began in late March, and
efforts shifted to enabling worship and fellowship to continue online, through the weekly parish YouTube
service, and also the Breakfast@9 weekly Zoom service. Virtual Coffee on Zoom has also provided
important opportunities for support and fellowship.
In early June 2020, children began returning to Sandford St Martin’s CE Primary School as the lockdown
was eased, and the PCC agreed for Sandford Church to be used by the school as an additional staff room,
to help keep staff safer by operating in separate bubbles, as part of the school’s Covid risk assessment.
Although not everyone agreed with this decision, it was felt that this was an important way for us to ‘love
our neighbour’ during a challenging time. During the pandemic, the school’s need has arguably been
greater than ours, they have been very grateful to us for this provision, and we have been able to hold
services in other parts of the school site.
With social distancing in place, the Sandford Church space could accommodate very few people for
worship services, whereas our use of the school hall and outdoor spaces have enabled larger numbers to
gather safely for worship. In this respect, the pandemic has given opportunities to try new things in 2020
and to be creative with our worship. During the summer, outdoor services were held on the school field,
which were very well attended. These opportunities for outdoor worship have been joyful occasions,
enabling those concerned about meeting indoors to participate in person (both the elderly, and those
with young children who find social distancing difficult!), and have been a powerful witness to the local
community.
In the Autumn, we also held several services in the school hall, with plenty of space for social distancing
and good ventilation. Some of these services were also connected to Zoom, enabling those at home who
did not feel comfortable attending in person to participate. In November, despite the restrictions, it was
possible to hold a small outdoor service at the War Memorial on Remembrance Sunday, which was very
much appreciated by the local community.
As well as our other Christmas services, a highlight at the end of the year was the Outdoor Carol Service
held on the school playground in December. Government guidance allowed congregational singing
outdoors at Christmas, and a large number of people came to take advantage of this opportunity to sing
and celebrate Christmas, with around 180 people spread out across the playground, and a group of
musicians and singers leading us in familiar Christmas carols. This was a genuinely joyful time during a
very difficult period.
I am very grateful to all those who give their time to help in the life of the church, including those helping
with prayers and readings, music and worship, welcoming and hospitality, setting up and down, and in
many other ways. In particular, a special thank you must be said to Maureen Lever who has served as
Local Warden for many years and, having agreed to continue for a further year, is stepping down in April
2021.
We pray for God’s wisdom and guidance as we look ahead to how we emerge from the pandemic, with
greater opportunities to meet together, and to serve and reach out to the community.
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Mission and Worship - Worship
St John the Evangelist, East Holme

Jonathan Moulton

After a successful year in 2019 with Hymns and Pimm’s, a Flower
Festival and a lovely Christmas fayre that brought so many people
together we now go into 2020. The last service was the 2nd Sunday in
March until Christmas morning which was attended by 16 people and
we went outside to sing a carol as we were not permitted to sing in
church, the weather was perfect and so was the service something
everyone had been looking forward to, our thanks go to Hilary Bond
for taking the service. We did hold a Carol Service in the village of East
Holme, Hilary accompanied us on the piano accordion, and those in attendance chose the carols, we
opened and closed the service with a pray and we also had the first and last reading from our traditional
service. Mulled wine and mince pies were served and we also carried on the tradition of presents under
the tree in aid of Julia’s House, we followed all government guidelines and had 33 people in attendance
and a wonderful time was had and a new tradition born.
In September we had our first COVID wedding which again was a perfect day and enjoyed by all whom
attended, then in December we had the wedding of Andy Bowerman’s son although the day was dry a
bitter wind was blowing but this did not deter the couple and their families from making the most of the
day. We have implemented all the necessary procedures layout in the risk assessment which allows us to
hold our services. These include blocking every other pew, removing all hymn books and The Common
Book of Pray, we have also had to remove the pew cushions and kneelers, supplying hand sanitiser, and
spare masks, we also carry out track and trace and we sanitise all pews before every service and open
the little windows in order to allow air circulation. Even though we are not permitted to sing hymns, it
has been a pleasure to have Nigel Webb play the organ at the beginning and end of every service even
when he had a stuck note it has made the service special. Due to the communion rules we decided to
have the children’s altar on the Chancel step making the Vicar feel part of the congregation but still
complying with social distancing guidelines.
It was also our pleasure to welcome The Reverend Dr Helen Williams in January and we look forward to
welcoming her back in the future. The AGM was held on the 12 th of March in which Ruby Selby and
Jonathan Moulton were elected as Church Wardens owing to the fact no one else put themselves
forward. William Bond was elected as Treasurer, and Mrs Goldsack as secretary, due to COVID we took
our oath in November over Zoom a new experience for Ruby and myself. William is still having an ongoing
battle with Scottish Power but there appears to be light at the end of the tunnel and we would like to
thank him for his patience and perseverance in dealing with the matter. Thanks go once again to William
for organising and supplying signage to the church at both the crossroads and the end of his drive, we
are hoping this will aid people in finding our church. As like all of you we hope we will be able to return
to some form of normality soon and continue with two services a month and vital fundraising not just for
us but for the whole parish.
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Mission and Worship - Worship
St Martin-on-the-Walls, Wareham

Di Beaumont

Our year started with excitement; 2020 the year we were to
celebrate our millennium – 1,000 years to the glory of God.
Our small church is thought to stand on the site of a previous
(probably wooden) church, with main stone structure dating
from 2020. Our idea was to have something special
happening each month for a year. Some of the celebrations
small and local (a meal together, some new artwork) some
larger (a visit by the Bishop of Salisbury, Musical recitals).
SMotW is small so even our larger ideas were not huge.
We started the year with our community having lunch
together is the Parish Hall in January. It was a great success - everyone enjoyed socialising and we agreed
to repeat the exercise. We made donations towards the lunch which went into our fabric fund. Then
one or two things happened first at the end of January, Bill, my husband broke his leg badly, and needed
a lot of care finally ending up in hospital weeks later and very ill, at the same time as Covid struck. As
with all our churches this stopped us in our tracks – no services, no visitors and little income.
We have all struggled during the various lock downs but have tried to keep in touch mostly by letter and
phone in our case, with those for whom we have contact details. If we missed you my apologies, please
phone me (only Wareham Beaumont in the phone book). When we could, we opened for private prayer
and later, in December for regular services. As many of our congregation are vulnerable our numbers in
church are small but many join us by quietly spending time at home at the time of our services
Moving forward we are still planning to celebrate our millennium. In 2020 we started planning and
fundraising to put a stone plaque on the front of the church, this is moving forward. We are still planning
2 musical events (when Covid permits) delayed from 2020 and some further fundraising for our fabric
fund. 2020 is the date on the front of our church but there are academic arguments that it could have
been later so having taken 1,000 years to get here I do not think anyone will argue that we are too late
to celebrate!

Bell Ringers

Phil Stephens
Throughout the first part of the year, we rang regularly for Sunday services.
Sometimes we managed to ring all ten bells but mostly the ringing was on
eight. Our practices were well attended. We are fortunate to usually have
several visitors. Over several months, we have been trying to ring a method
called Double Norwich Court Bob Major and once or twice we actually
managed it! Then COVID-19 popped along and of all ringing ceased.
In
the Summer, when the COVID-19 rules allowed, we started to meet round
people’s gardens to ring handbells. Most of us managed to ring some simple
rounds and call changes, whilst other more experienced folk worked on
mastering a method called Plain Bob Minor. In the early autumn, the handbell ringing moved into the
nave of church. At the same time a few of us had a practice ringing just five tower bells for short periods.
By ringing five bells we were able to be 2m apart.
At 11:00am on Remembrance Sunday and Remembrance Day Tim tolled the tenor bell.
Over Christmas we rang six bells for the Christmas Eve and Christmas morning service. Then the third
lockdown came along causing us to cease all ringing again. We all miss our ringing and we really look
forward to being able to start again.
Phil Stephens, Tower captain.
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Mission and Worship - Worship
________________________________________________________
Choir (Lady St Mary)

William Day
With lengthy periods of lockdown through 2020 there was a much reduced
demand for the services of the choir.
I would like to thank choir members who felt able to sing and Maurice for
playing the organ for services and Friday practices that took place in the
periods when choir singing was permitted in church.
The 10:00am Sunday Eucharist at LSM was said with the choir alone singing
hymns and an anthem. At Christmas we were able to provide music for the
carol service and at the Midnight and Morning services.

I would also like to thank the small band which normally loyally plays with
the choir and organ on second Sundays of each month. In 2020 they played
on Sundays when permitted, including the Christmas carol service.
It has been heartening and encouraging receiving messages of support and appreciation from
congregation members, the Ministry Team and Church Wardens.
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Mission and Worship - Growing Disciples
________________________________________________________
Sandford Men’s Breakfast

Stuart Cocksedge

Men’s breakfasts did not take place during 2020 due to the pandemic.
Looking to the future, it would be great to re-establish a men’s ministry in
some form. If you have ideas or would be interested in helping with this,
please get in touch with Stuart. Thank you.

Home Groups

Stuart Cocksedge and Helen Williams

We want our home groups to be at the heart of our life together as Christians in this parish. The aim of
home groups is to help us grow as disciples of Jesus Christ through regularly meeting together to study the
Bible, to pray, and to support and encourage one another. They also consider how we can reach out in word
and action to our communities and beyond.
Early in 2020, most home groups studied the book of Exodus, in keeping with the Lent sermon series on
Exodus. An additional group also meet in the Bear in Wareham to study Exodus. When the lockdown was
imposed in March many of the home groups were quick to adjust to meeting online using Zoom, or using a
combination of phone and email contact to support one another and continue their Bible studies remotely.
By necessity, online meetings have continued since then, and home group leaders have worked hard to
maintain contact and support members of their groups during the pandemic, but we look forward to a time
when groups can meet together in person again.
In addition to six existing home groups around the parish, a new group was started during the Autumn term
of 2020 led by Helen Williams, and Helen also took on the role of co-ordinating our home groups.
New home group members are always welcome so if you would like to join a group please contact Helen
Williams for more details.
Thank you to all those who lead and host our home groups on a regular basis. We pray that our home
groups will continue to be places where we grow together as disciples of Christ.
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Mission and Worship - Outreach
________________________________________________________
Christian Aid

Angela Salter

As there are fewer collectors each year and the amount raised goes
down accordingly each year we had already decided that for 2020 we
would not do a house to house but due to the corona virus this was
cancelled nationally anyway. We thank all who have supported
Christian Aid by collecting house to house for so many years. Your
efforts are so much appreciated by all in the poorest countries
overseas who benefit from Christian Aid. Due to the national fall off in income from churches Christian Aid
is struggling and making many of its staff redundant. It is very sad that our churches seem no longer able to
support this extremely necessary and worthwhile work overseas as unable or unwilling to engage with the
local community in the way that we were 20 years ago when in Wareham we were raising between £8,000
to £10,000 each year. Please continue to support the work of Christian Aid during Christian Aid Week 1016th
May
and
you
can
give
online
either
regularly
or
as
a
one
off
https://www.christianaid.org.uk/give/ways-to-donate

Flower Arrangers

Pat and Clive Cherrett
Our thanks go to our loyal group of ladies who undertake the arranging of flowers in
Lady St Mary in the Sanctuary throughout the year. For Festivals of Easter, Christmas
and Harvest we ask for as many volunteers as possible. Up until now we have managed
with the rota of being on duty twice a year but unfortunately some people have had to
retire so we are asking for anyone who has a love of flowers to come and join us. No
previous experience necessary.

Mission

Stuart Cocksedge
During 2020 we continued to support our four mission partners through prayer and financial giving. These
are: Malcolm and Yanet Taylor working with YWAM in the Dominican Republic, Ruth Guinness serving with
SIM in Malawi, Terekeka Diocese and St Stephen’s School in South Sudan, and Andy Bowerman working for
the Mission to Seafarers in the Middle East. Due to the pandemic, our annual Mission Sunday was a rather
different event in 2020. By necessity, it was an online service on YouTube, which was widely watched and
had a positive impact on many. Using the medium of video enabled us to have video updates from each of
our mission partners, helping to bring to life the good work they are doing around the world. We also had
a video sermon preached by Mark Gibson of SIM (Serving in Mission). People were also encouraged to give
financially to our mission partners via the parish online giving page, and despite being in the midst of the
pandemic, we were very encouraged by the generous response received, with a total of £9,632.52 given
(including gift aid).
In addition to Stuart Cocksedge, Simon Everett, Garry Guinness, Mike Quinlan and Eddie Taylor, the Mission
Committee also welcomed a new member, Judith Holmes. Judith’s heart for mission, her global outlook and
her involvement with the Fairtrade movement will help to strengthen the committee.
In December, the Mission Committee agreed to give a gift of £1,000 to St Stephen’s School Terekeka
towards the salaries of teachers, in the knowledge that our usual Advent collections for Terekeka would not
be possible in 2020 due to the pandemic.
Please continue to pray for each of our mission partners.
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Mission and Worship - Outreach

Saturday Morning Coffee in the Parish Hall

Jennifer Haworth
This activity took place during the earlier part of the year but due to the Covid19 restrictions we were not able to operate and look forward to the near future
when we can once again open up.

As always we would like to thank all who volunteer by the regular provision of
delicious cake, to the kitchen staff who make the morning function smoothly and
those
who
help
with
moving
of
chairs
and
tables.
Increasingly, we are dependent on fewer volunteers in the kitchen and are keen to take on new help. So
if you feel you can support in some way you would be most welcome; please contact the Parish Office or
preferably contact me, 01202621294 / jackjenhwrth@gmail.com

Sunday morning refreshments at LSM

Margaret Day

After the 10.00 Sunday morning service a team of volunteers serve refreshments in
the Parish Hall. Donations received are used to help fund the school in Terekeka,
South Sudan and parish general funds. Many of the congregation enjoy this time to
socialise and get to know one another. It has not been possible to serve refreshments
since March because of social distancing regulations during the coronavirus
pandemic. Hopefully refreshments will be served again soon.
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Mission and Worship - Outreach
_________________________________________________________________________________

Sudan Link
Mike Quinlan
The parish of Wareham has been supporting Christians in Sudan for over thirty years as part of the Salisbury
Diocese partnership. In recent years this has been focused on the Diocese of Terekeka in South Sudan and
on St Stephen’s School, which is a primary and secondary school run by the Diocese.
I (Mike Quinlan) was able to visit Terekeka in March 2020 after taking
part in a SOMA (Sharing of Ministries Abroad) mission in South Sudan.
I was driven to Terekeka by the Bishop, Rt Rev Paul Modi Fajala, and
spent one night in the town. I was able to visit St Stephen’s School and
meet the headteachers and was taken on a tour of the classrooms and
administrative buildings.
The school provides education for over 700 pupils with ages from 3
up to 23. More than 60% of the pupils are boys and the proportion of
girls decreases in the higher classes as some girls are taken away by
their parents to get married. Although the school is private and
charges fees (£12 to £30 per year) about 50% of parents cannot afford
to pay.
From this visit, it appears that the school is being well run, the
teaching is thorough, and the children seem happy. Problems include
shortage of textbooks, lack of a science laboratory and the poor state
of the buildings.
During my visit to Terekeka I was able to establish a method of
accounting for payments sent from Wareham to the school. As a
result, we were able to send £3,655 to them in April, which was
accumulated from donations and collections in 2019. About 90% of
Bishop Paul with Diocesan
this was used to pay teachers.

Secretary and Headteachers

The school suffered from a severe storm that damaged the roof of
one of the buildings on 12th May. This was shortly before Mission
Sunday, when we raised a further £3,351 for the school and this
money was sent in June. This paid for repairs to the roof (50%) and
contributions to staff salaries.

South Sudan has suffered severely due to Covid-19. Although there have been very few reported cases, a
country-wide lockdown was imposed in April and all schools were closed. Many people rely on daily wages
for labouring jobs and these have stopped due to the lockdown. In addition, the closure of borders has
pushed up the price of food, much of which is imported. The country has also suffered from severe floods
which have affected the harvests and forced many people out of their homes. Violence has increased during
the year and there have been cattle raids and killings in Terekeka and many other areas. Bishop Paul has
been involved in mediation to try and bring peace in the cattle camps and amongst rival tribal groups.
Despite the violence and lockdowns, the normal work of the diocese has continued. Sixteen priests and ten
deacons were ordained in October.
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Mission and Worship - Outreach
Money for the Sudan link comes from various sources including donations from church members, 50% of
receipts for coffee and tea after the 10am service in Lady St Mary’s, retiring collections in Advent and
collections at school carol services. As much of this stopped in 2020, it was very good to receive a high level
of donations from church members on Mission Sunday.
Please continue to pray for South Sudan, for a lasting peace settlement and an end to tribal violence. Pray
too for the Diocese of Terekeka, Bishop Paul Modi and St Stephen’s School.

Wareham’s Church Family and ecumenical activities

Stuart Cocksedge

The year began with a very encouraging Wareham’s Church Family united service in
January 2020, held at Sandford St Martin’s Church and well attended by people
from across the churches of Wareham. Musicians from several churches were
involved in the sung worship, and John Smith from Stoborough Baptist Church
preached at the service on the theme of “Equipping the saints, building up the
body” (Ephesians 4:1-16). An offering was taken up for the Blessing Fund, to which
people gave generously, and the team leading the new youth group were
commissioned and prayed for. This group began in January 2020, meeting in Not
Just Sundaes, led by Berno Vierbergen from the Wave Project in Swanage, with other leaders from Purbeck
Gateway, Stoborough Baptist, Lady St Mary and Sandford St Martin’s churches.
However, with the onset of the pandemic and the lockdown in March, it was not possible to hold a Good
Friday walk of witness or any other ecumenical activities we would have hoped for. The youth group at Not
Just Sundaes rapidly moved to online meetings on Zoom, which continued for a number of months with a
small faithful group. We are particularly grateful to Josh Vanson from Purbeck Gateway Church for his
leadership of the group during lockdown. However, the online format did not suit everyone and numbers
decreased, and in the Autumn it was decided to pause the group until such a time that it can meet in person
once again.
The important work of the Blessing Fund, and the Foodbank run out of Purbeck Gateway Church, continued
to provide vital support to local people in need during the pandemic. Clergy and church leaders also
continued to meet virtually for prayer, support and encouragement on Zoom at the monthly leaders’
lunches during 2020.
We look forward to the time when, as the situation eases, we can once again work more closely together
as Christians from across the churches of Wareham to advance God’s Kingdom and serve our communities
in this area and beyond.
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Children and Young People
Outreach to Children and their families

Stuart Cocksedge
Sadly, the pandemic made it impossible to hold outreach events such as Easter Egg Hunts during the
lockdown in 2020. The toddler groups in Wareham and Sandford stopped meeting in March, although a
new group was established in the Autumn, contact was maintained with many using Facebook, and Advent
gift bags were distributed (see separate report on toddler groups).
Also in Advent, we set up a Christmas Trail around the shop windows of
Wareham. Families could follow a trail sheet around the town to find each of
the characters in the Nativity story. Each shop window poster had a picture of
a Nativity character and a QR code which could be scanned on a mobile phone,
taking you to a short video clip about that character. These clips were recorded
by various church members, including members of the ministry team. There
was a Fairtrade chocolate prize for completing the trail, and an invitation to the
online Crib Service. This trail captured peoples’ attention and shared the true
message of Christmas in an accessible way. We believe that up to 60 families
took part in the trail. Thank you in particular to Hilary Bond for her hard work
on the trail.

Angel Voices

Mary Appleton
‘O, Give Thanks to the Lord for He Is Good’.
Our Angel Voices have managed to keep together and play a part in worship
in so many various ways this year. And what a year it has been!
Lockdown began at the end on March 2020 when we had just taken part in
the first of the month Family Communion service on the Temptations in LSM.
Ongoing plans for Mothering (Sunday 22nd March) and Palm Sunday (4th
April) then had to be abandoned.

However on Sunday 3rd May Eve sang & played in her kitchen and Angel
Voices experimented with singing The Blessing on zoom!
As a Team, we were delighted to send congratulations to Lydia Farrow for her 90 th birthday and thank her
for all the support she has given Angel Voices over the years.
On Sunday 7th June, in the Trinity Sunday Online Service, Angel Voices showed their 3 in 1 symbols and
’Like Father like Son’ drawings
On Sunday 5th July the AV Team & children filmed their ‘Welcome’ messages for our new curate Helen
Williams
On Sunday 2nd August during the online service of Feeding of the 5,000, Angel Voices sang the Peruvian
Gloria & sang the links to Feeding of the 5,000. This was filmed the day before in the Parish Hall.
Sunday 6th September was ‘The Creation’ open- air service at Sandford St Martin’s following a rehearsal in
Anne’s Garden on Sat 5th
Harvest was on Sunday 4th October. Angel Voices rehearsed in Anne’s garden on 5th & sang at Sandford St
Martin’s open- air Service.
Hooray….Sunday 1st Nov saw us back in LSM for the All Saints Day -St Martin or Tours Service. As usual the
Angel Voices had various responsibilities during the service.
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AND again on Sunday 6th Dec we were back in LSM for the Advent / Getting Ready Service, where Angel
Voices recorded various getting ready scenarios and took other parts in the service.
The Crib Service on Dec 24th was a much quieter affair from other years!!! Angel Voices carried the figures
to the crib for On-line service with Rev. Hilary with a moving harp solo by Beatrice.
On Sunday 3rd January we celebrated Epiphany at LSM. In the play ‘One Hump Two Humps,’ Emily’s baby
brother, Ralphie, made a first appearance as baby Jesus
Lock down again…. but Rev’s Stuart, Helen & Hilary initiated yet another new successful venture. 42 children
from Angel Voices and Breakfast@9 met Sunday 7th February at 4 pm on zoom to celebrate Christingle
through story, songs, craft & prayer
The same occurred on Sunday 7th March to celebrate Mothering Sunday
Now Sunday 4th April is Easter Sunday. Angel Voices are recording a song for the On-line service and have
been invited to join in the Open-air service at Sandford at 4pm. Hallelujah!
Mary Appleton, Anne Smith, Eve Baker & Debbie Davis.

Handbell Ringers

Angela Salter

Due to the lockdown restrictions, we were only able to meet for a few weeks in October but did then enjoy
5 weeks of looking at new music using note notation instead of numbers. We moved to the Scout and Guide
HQ so that we had more space. We did manage to ring carols one Saturday morning in December standing
outside the parish hall which people at the market could listen to and join in with and we were glad to be
able to do this.
We look forward to being able to meet regularly again hopefully in September and anyone who would like
to join us on a Wednesday afternoon would be very welcome. Contact Angela 550011. We also look forward
to the junior team being able to ring again in LSM on the 1st Sunday of each month.

Baby and Toddler Group
- Sandford Seedlings
- Wareham Baby and Toddler Group
- New Wareham Mum and Baby Group

Rachel Cocksedge

Due to the pandemic
Sandford Seedlings and
Wareham Toddler Group only met 9 times each in 2020. In the early weeks of 2020,
Wareham Toddlers was continuing very much as before, however numbers at
Sandford Seedlings had dipped with just a small but committed group attending each
week.
With the pressures of homeschooling we were unable to engage much with our toddler group families in
the Spring and Summer, beyond the odd Facebook post keeping them updated and offering support.
However, from October we tried to connect weekly with our toddler group families by recording and posting
a video of one of us reading a story, singing songs or a post inviting comments on Facebook. Additionally
at the end of November we made up and distributed over 50 Advent gift bags to young families we knew
through our toddler groups and Breakfast@9. These included a fair-trade nativity chocolate advent
calendar and craft activities. These were well received and enabled us to have brief but valuable door step
contact with many of our families.
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Also in November, we launched a support group for Mums with non-mobile babies as the regulations
allowed support groups for new parents to operate. We were able to accommodate up to 10 mums with
their babies, this has been very well received and we very quickly established a committed and enthusiastic
group of mums who attended regularly until the end of the autumn term. In order to comply with the
regulations, the group is run as a led discussion (including chances to talk in pairs/threes) and ends with a
short thought for the day and a recorded blessing song plus bubble machine!
We have really missed being able to hold our regular toddler groups and
are looking forward to trying out some new initiates within the regulations
including outdoor toddler group sessions for Sandford and a shorter action
songs and story session in the Parish Hall.

Thank you to Becky Green, Jean Dixon and Judith Holmes for their support
throughout this unusual year.

Schools Work and Xplode

Hilary Bond
2020 was for the most part very different in terms of schools and children's work. We began the year in
January in school as normal doing regular assemblies, in school kids clubs and the odd RE lesson or two
including one on Pentecost somewhat before the event itself. Then in March everything changed and for a
while it felt very much "make it up as you go along." I did online assembly type storytelling sessions and
posted them to my YouTube channel, sending the links to all three primary schools and letting them use or
not as they saw fit. The September term saw us being allowed into two out of the three schools to take
collective worship and the Xplode kids club ran face-to-face in Stoborough School until the October half
term when lockdown measures returned. This time we were more ready for keeping kids work going and
started doing a weekly online collective worship, taking turns between members of the team as we normally
did when we were going into school in person.
As we could not meet together at Christmas Stuart suggested a zoom service for all three schools which
idea was met with great enthusiasm. Each school told part of the Christmas story, sang a song which was
at that time allowed in their context, and brought some prayers. It was a great experience though we are
all looking forward to working face to face again.
Hilary 🙂
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Foundation Governors

Stuart Cocksedge
The links we have with Stoborough, Wareham St Mary, and Sandford St Martin’s Church of England Primary
Schools are of great importance. Vital to these links with our church schools are the Christians serving them
as Foundation Governors. Our local church schools are looking for Foundation Governors, offering excellent
opportunities to serve and encourage the schools, to continue to develop their Christian ethos, and to
strength the links between church and school. If you feel that you, or someone you know, would be
interested in becoming a Foundation Governor, please contact the Parish Office on 01929 550905.
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Baptisms and Thanksgivings

Debs Barclay
In 2020 due to Covid-19 restrictions and the lockdown, we only had a couple of Baptisms in
the Parish but we have more booked for 2021 once the easing of restrictions is permitted.
All parents are invited to an informal meeting to meet a member of our clergy and a LPA
before the service. Each family is supported by one of our LPAs from the first meeting to
the Service and are then welcomed back at a later date by the church family.

Funerals

Debs Barclay

During 2020, our clergy team were still present at funerals, within our parish church
and at the local crematoriums. Although some funerals could not always take part in
church due to the lockdown, they took place at the Cemetery Chapels.

Marriage

Debs Barclay
In 2020 due to Covid-19 restrictions and the lockdown many of our church Weddings
were postponed but we did have a couple of Weddings in The Priory church of Lady St
Mary, St Nicholas, Arne and St John the Evangelist, East Holme. Weddings have been
booked or rescheduled for 2021, once the easing of restrictions is permitted. During
February 2020, our clergy team ran a marriage preparation day.

Wednesday Group

Nancy Baynes

No meetings have been possible this year. We hope to restart when conditions allow.
Contact Nancy Baynes, Tel 551050
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Guardians and Guides

Margaret Day
Because of their architectural and historical significance the churches of Lady St Mary and St Martin-on-theWalls attract more than 13,000 visitors each year, from all over the world. Our teams of volunteers
welcome them and provide information about the buildings and their contents and indicate places of quiet
for meditation and prayer.
Our volunteer Guardians and Guides include people from various churches in the parish and some nonchurch members who are interested in the history of Wareham. They give generously of their time and
knowledge by committing to a rota or being on a list of reserves enabling us to keep Lady St Mary Church
open for several hours daily throughout the year and to keep St Martin – on – the - Walls Church open
during the summer visitor season. Our visitor’s books and comments received verbally indicate how much
our visitors appreciate this service, especially as so many churches need to be kept locked. Unfortunately,
because of the coronavirus pandemic, during periods of lockdown in 2020 we have not been able to
welcome visitors to our churches. We look forward to welcoming visitors once again to these beautiful,
spiritual buildings in the future, but to maintain a full rota more volunteers are needed.

Our Parish Bookstall

Jeannette Guinness
Our Parish Bookstall has suffered because of lockdown. The books from the stall in Lady St Mary have been
temporary boxed up and removed to our home. However a good number of folk have Bible reading notes
regularly and a few have requested books which I have been able to supply from this store or have ordered
specially through our agency with Keith Jones Bookshop in Bournemouth. Our trading total for the year has
therefore dropped considerably on previous years to about £700.
As soon as lockdown is over and the restrictions are lifted, the bookstall in Lady St Mary will be reinstated
for parishioners and visitors. In the mean while I am very willing to give advice and take specific orders.

Parish Hall Management

Carol Turner

As you are all aware the Parish Hall has not been used since early last year only opening for a very short while once
lock down eased but then closing again. This has caused a severe loss of income for the hall maintenance and running
costs although low these still need to be met. After the outside surrounding listed wall was completed last year our
funds plummeted to Zero but there is still the general maintenance and running costs to be found. Thankfully these
have been low as Zoe has been furloughed and I have continued to clean the hall (especially the toilets) once a week
without remuneration. I have however recently received the sum of £10,000 plus gift aid from a lady who I have
been looking after for a very long time in recognition of all the help I have given her. This as you can imagine was the
windfall that was needed to enable us to keep “ticking over” until the hall can one again be open for hire. Many of
our regular hirers wish to resume their bookings as soon as Covid rules allow but we may lose some due to clubs
closing down etc. during the pandemic (watch this space). Fortunately there haven’t been a lot of difficulties during
shut down. The boiler and central heating system had its annual check and there were a few difficulties which have
now been resolved. ( I have recently realised that the heating system is now 18 years old having been put in when I
did the major refurbishment of the hall back in the early 2000’s) time marches on!! We had a leak in the roof during
the gales which Spillers checked and remedied and I have kept the heating on low during the severe cold weather to
protect the fabric and of course the heating is on in the offices when Debbie is in. Also Pat has been in the hall every
Saturday morning providing coffee to the market traders so the heating is on then as well.
At this time I can’t think of anything further to report only that I hope to see everyone back in the hall again as soon
as permissible for Saturday coffee plus any other occasion which can be organised.
Carol Turner Chair Parish Hall Committee
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Parish Hall Bookings

Debs Barclay
Bookings for 2020 had to be cancelled due to the Coronavirus and restrictions that had been put in place
but when we were able to open the Rhythm Mix children’s Dance were able to meet. Many other
groups and clubs had to be cancelled which has led to a loss in revenue for the Parish Hall.
We look forward to welcoming our regular bookings and new bookings when permitted in 2021.

Parish Office

Debs Barclay
We have had a varied year in the Parish Office of which most of the time I found myself working from home.
Our team of volunteers have not been able to come into the office for various reasons due to the pandemic
but I am so grateful for when they were volunteering in the office for all their support which is truly
appreciated.
The Parish office is open for external enquiries on Monday, Wednesday, Friday from 9.00am until 1.00pm
and at all other times email enquiries will be dealt with as soon as possible.

Fairtrade

Fabric Report

Judith Holmes
Despite not having the regular Saturday stall and supplying churches with
refreshments, Fairtrade sales have continued thanks to some very loyal customers
(not just from church) who have continued to buy. There have also been a few new
customers which is encouraging. My sales from April 2020 to now total £2851. I have
made a profit, some of which has been donated to Traidcraft Exchange, the
developmental charity linked with Traidcraft. I look forward to resuming the stall when
possible. In the mean time if anyone would like a copy of the Spring catalogue please
contact me.
Clive Cherrett

ARNE
Storm damage to roof tiles has been repaired by Griffen & Sons.
The entrance gate has become very unstable and a replacement has been investigated and it is proposed
that this will be constructed of red cedar.
SMOW
It is proposed to erect a Purbeck stone sculpture depicting St Martin on the outside south wall to
celebrate a 1,000 years of worship. A Faculty has been applied for.
The window on the East side of the church was damaged by vandals and reported to the police. This has
now been repaired by Spiller & Son and Wimborne Glass.
LSM
The water ingress to the Becket Chapel roof is still being investigated. It has been proposed that the roof
should be covered with lead or zinc. I have written to Dorset Council Conservation Planning to establish if
planning permission is required as it is external work.
The surface water drainage on the south side of the church is also still under investigation and a test hole
has been dug to establish if a soakaway in the driveway would be viable. If this is not possible then we will
have to connect to Wessex Water Sewer as a last resort. I am awaiting a report. There is also some
water ingress to the south side of the East window.
The flood lights installed for the millennium paid for by the Wareham Council Millennium Committee are
now failing. It is proposed that these should be replaced by ECO lighting. This also applies to the flood
light at St Martin’s.
The five year electrical test and inspection is due in September. It is proposed that the failing internal
lamps in the Chancel should be replaced at this time. The PAT testing is now also due.
Damage to some of the walling has been repaired by Wareham Burial Board.
Clive Cherrett Fabric Officer
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Report on Parish Finances for 2020

Mark Lapper (PCC Treasurer)

Review of the Year
Reserves Policy
We try to hold a balance in Unrestricted Funds equal to at least 4 months of our annual expenditure to
smooth and cover future fluctuations. At the end of the year this cover was 5.7 months.
Financial
The PCC makes policy decisions, deals with legal issues and controls the finances of the Parish.
It is our policy to invest funds in the CBF Investment Income Shares.
Position of our funds at year end

Income
Expenditure
Surplus
Carried
forward

Unrestricted &
designated funds (general
funds)
174,579
171,249
3,330
118,607

Restricted Endowment
funds
funds

Total funds

34,532
21,554
12,978
128,907

209,111
192,803
16,308
290,145

0
0
0
42,631

The table below shows a breakdown of the Unrestricted Income and Expenditure by percentage.
Income
Planned giving
Gift day
Government or LA
grants
Fund raising
Collections
P.C.C. fees

Expenditure

112,532
14,346

64%
8%

Diocesan parish share
Church running

108,020
8,015

63%
16%

13,530

8%

Administration

4,549

14%

11,046
8,636
5,414

6%
5%
3%

6,024
2,560
988

4%
1%
1%

Parish hall rental

4,320

2%

500

0.3%

Investment Interest
Refreshment income
Offertory boxes
Other

2,064
1,383
828
480

1%
1%
0.5%
0.3%

Parish hall running
Clergy expenses
Fund raising costs
Home & overseas
mission
Schools/Youth work
Other

452
141

0.3%
0.1%

Total expenditure

171,249

100%

Total income

174579

100%

Comments
At the end of a difficult year, we reported a small surplus. This is an exceptional result in view of the
restrictions placed on our activities from March until the year end, because of the Covid 19 pandemic.
The church was often closed, with services only possible on-line, the parish hall lettings were curtailed
along with Saturday refreshments, and summer activities such as the Creech Grange event were
impossible. The reduction of our total income was 24.2% compared to 2019. This income shortfall is
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significantly less than we expected in September 2020, in no small part due to the exceptional generosity
shown during the Gift Weekend. On the expenditure side, a reduction of 34.2% was achieved mainly
through reduced running costs associated with the both the church building and the parish hall. So, we
ended the year with the unrestricted fund carried forward standing at £92,113, which remains for now
above our safe level of £60,000.
In addition to the surplus mentioned above, we have been blessed this year by an increase in the values
of our CBF (Church Board of Finance) Investment Fund. This had increased the level of our General Fund,
at the end of 2020, by £3,037. As ever, we should note that the value of the investment can fall as well
as rise.
Heartfelt thanks is due to Debs for the work she put into preparing the accounts and to Michael Wardle
for guiding me through the intricacies of Finance Manager. Additional thanks to Debs for successfully
seeking emergency funding, available to assist organisations hit by the Covid 19 pandemic.

2021 projection
Our original 2021 budget assumed Covid restrictions continuing through part of this year, which leads to
the unhappy situation of a deficit at year end of £29345. It is not easy to see how further reductions in
expenditure could be achieved. The following plans from last year have been brought forward to begin
to address the deficit but other proposals will be welcome.
Proposed action plan to eliminate the deficit in 2021 and subsequent years
We need to act urgently, and to do this the Parish needs to come together and reconsider ideas put
forward last year but which we could not action because of the pandemic:
a) The Parish Wide Stewardship Campaign - with a suggested target of raising £10,000 in 2021.
b) Additional Parish Wide Fundraising - with a suggested target of raising:
1. an extra £5,000 for General Funds,
2. another £5,000 to replenish the Parish Church (LSM) and Parish Hall Fabric Funds.
(The coordination group will bring forward several proposals, in due course.)
Note: It is important to mention that we continued to support our regular mission partners (M Taylor, R
Guinness) and St. Stephens School (South Sudan) through donations totalling £11,430, made chiefly from
restricted funds. Some smaller donations have also been made to local charities.
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Report on the Independent Examination of Wareham PCC accounts for the year 2020
General fund. The opening balance of £89,392 had net receipts in 2020 of £3173 and £9757 of transfers in,
mostly due to transfers from the restricted Land Fund. There was also a further increase in the market value of
the investments, and so the bottom line shows an increase year on year of £15968.
n.b. On the Charity Commission accounts the Designated fund which had a closing balance of £13247 is
amalgamated with the General fund and called Unrestricted.
Assets. I verified that the values of the investments are shown in the accounts at the 31.12.2020 market values
supplied by the CCLA. I saw most of the Bank statements and reconciliations and agreed them to the accounts.
However, I did not see the bank statement for the East Holme Lloyds account of £5176 or for the CCLA East
Holme deposit account of £8200 and these could not therefore be verified. Apart from these two accounts, the
remainder of the investment and cash assets could be certified with external sources.
Debtors The debtors figure includes Gift Aid outstanding which amounted to £7334 claimed from HMRC in 2020
and approved for payment by HMRC in February 2021. The remaining debtors are invoices for use of the Parish
hall in which there are a couple with long dates which should best be either collected or written off. We carry a
£350 provision for bad debts which is adequate.
Liabilities. We show creditors of £5653 for accrued invoices and £7341 for Agency accounts. Most of the accrued
invoice balance of £5653 is to provide for the Sandford School occupation costs which are often late-e.g., we
received one bill in early 2020 relating to the previous year to March 2019 and another in February 2021 for the
period ending March 2020. The 2020 accrual has been guessed but given that the use of the Church was much
affected by covid, this provision looks to be adequate. The Agencies’ balance of £7341 is in respect of monies we
hold for third parties. The £717 showing for the South Sudan Bishops Appeal from July/August and £1005 for the
Purbeck Deanery treasurer stuck out.
The Land Fund. The Land Fund itself is not shown on our books, but Interest on it is, and the accumulated
balance at year end was allocated by the Land Fund trustees so as to increase the SMOW fabric fund to £30000
and the remaining £10702 was transferred to the General fund. n.b. I assume the agreement to hold £25,000 as a
permanent SMOW fabric fund is not altered by the above. Remembering a problem of some years ago when this
interest had built up to over £40,000 and the PCC was told by the Diocese to do something about it, I think this
year’s treatment of clearing the fund down by allocating it in the year is the correct action.
Mission Fund I know that Debs wants to change how the Mission fund is shown in the Charity Commission
accounts to better explain its purposes. n.b. The 2/3rds from the Michael Smith fund interest for mission should
be segregated for just overseas mission as asked by the family.
System generated values The problem I pointed out last year has been resolved, and the system at December
2020 balances. Well done Michael Wardle; he said he would sort it out.
And finally, this year end was hard because it was difficult for Mark the new treasurer and Debs to meet due to
Covid. This meant that all my interface was with Debs, and may I say she has done a great job.

David Cracknell February 2021
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________________________________________________________
Objective and Activities
The Parish of Wareham’s PCC has the
responsibility of co-operating with the
incumbent, the Reverend Canon Simon Everett,
in promoting in the ecclesiastical parish the
whole mission of the church, pastoral,
evangelistic, social and ecumenical. It also has
the maintenance responsibilities for the Parish
Hall, Wareham.
PCC Statement of Purpose
“We are a group of Trustees who, together with the
Clergy, oversee the life of Wareham Parish to ensure
that we are focused on what Jesus Christ is calling us
to do. In all that we do, we aim to seek God’s will,
work well with one another, reflect our values, and
take positive action for the future.”

PCC Mission statement
We are here to show God’s love and to make
Jesus known by reaching out to our local
community in the power of the Spirit, prayerfully
meeting the needs of the parish, and enjoying
fellowship, feeding on God’s word.
This mission statement is not just for the PCC but
for all parishioners, for we are a parish that
encourages all members to live out their faith in
the community, workplace and family home.
Being a Christian means being Christ-like and we
know that Jesus came, ‘not to be served but to
serve’ and so it is our responsibility to serve those
around us as a demonstration of Christ’s love.
The parish church has always belonged to the
people residing within its boundaries (and on the
electoral roll) rather than the Church members
(the members simply make most use of it!).
However, it is the responsibility of the PCC to
ensure that the church is well run, financially
viable, in right relationship with the Bishop of
Salisbury and the wider Church of England

through Deanery and Diocesan Synod. At the
same time making sure that all legal and Charity
Commission regulations are complied with, and
Canon Law. Especial attention is paid to ensuring
that we provide a safe environment for all those
who worship, visit or attend our churches and to
this end the PCC have adopted and implemented
the House of Bishops’ Safeguarding Policy ‘
Promoting a Safer Church’ (Mrs. Debs Barclay
being our Parish Safeguarding Officer).
Here in the parish of Wareham we have
responsibility for five church buildings, four of
which are of historic significance. These were
built to give glory to God and to be the spiritual
home of the communities in which they are set.
The PCC tries to ensure that they still witness to
God’s glory both by the worship that takes place
within but, also by being open for prayer. We
seek to maintain them as holy places. But if the
past year has taught us anything it is chiefly that,
whilst our church buildings are glorious and
inspiring, the Church in reality is the body of
Christ, the people of God, who can worship and
witness online, over the telephone or wherever
God chooses.
We also recognize that the Church exists for all
people and the worship that we provide within
our five churches seeks to meet the needs of all
traditions and all ages. We believe that the
strength of the Church of England is its breadth
and depth, providing a welcome for all.
In short we seek to fulfil our vision by:
• Reaching out to our local community in the
power of the Spirit.
• Prayerfully serving those in need.
• Enjoying fellowship together.
• Growing as disciples of Christ as we feed on
God’s word.

Information about the PCC
Structure, governance and management
The method of appointment of PCC
members is set out in the Church
Representation
Rules.
All
church
attendees are encouraged to register in
the Electoral Roll and are welcome to
stand for election to the PCC.

During the year the following
served as members of the PCC.

Committees and sub groups
As with previous years, the PCC elected a
number of sub committees to act on their
behalf. These groups are as follows:
Standing Committee:
2 Clergy (The Reverend Canon Simon Everett
and the Reverend Stuart Cocksedge)
2 Churchwardens (Hilary Goodinge) (Merville
Gover)
PCC Treasurer (Mark Lapper)
PCC Secretary (Debs Barclay)

Incumbent: The Reverend Canon
Simon Everett
Team Vicar: The Reverend Stuart
Cocksedge

Fabric Committee:

Assistant Curate: The Reverend Dr Helen
Williams.
Pioneer Priest: The Reverend Hilary
Bond.
Associate Priests: The Reverends Michael
Young and Brigid Barrett
Wardens:
Merville Gover and
Hilary Goodinge.
East Holme - Jon Moulton Ruby Selby
Members:
Sue Bartholomew Until 2021
Carol Turner Until 2022
Marjorie Heath Until 2021
Paul Harrison Until 2023
Pippa Cracknell Until 2021
Maureen Lever Until 2020
David Kimble Until 2022
Simon Lathwell Until 2023
Di Beaumont Until 2022

Cherrett)
Health & Safety Officer (Jack
Haworth)
Team Rector Canon Simon Everett
Member of PCC (Sue Bartholomew)

Fabric Officer (Clive
Cherrett)
1 Churchwarden (Pat

Finance Committee:
Team Rector (Canon Simon Everett)
PCC Treasurer (Mark Lapper)
Arne Representative (Nick Greenwood)
East Holme Representative (Jon
Moulton)
Sandford Representative (Maureen
Lever)
Lady St Mary Representative (Pat
Cherrett)
St Martin-on-the-Wall Representative
(Di Beaumont)
Parish Hall Sub Committee:

Treasurer:

Mark Lapper

Deanery Synod Representatives: Until 2020
Anne King
Elizabeth Day
Jon Moulton
Simon Lathwell
Rebecca Green
Electoral Roll Secretary: Deborah Barclay
PCC Secretary:

Deborah Barclay

Parish Hall Manager (Carol Turner)
Booking Secretary (Debs Barclay)
Caretaker (Zoe Gover)
Health & Safety Officer (Jack Haworth)
Merville Gover (Churchwarden)
Mission Committee
Team Vicar (Stuart Cocksedge),
Team Rector (Canon Simon Everett)
Mike Quinlan, Judith Holmes, Garry
Guinness, Eddie Taylor

Information about the PCC
Fabric Committee
Clive Cherrett, Team Rector Canon Simon
Everett, Phil Stephens
Children’s and Young People’s Worker
The Reverend Hilary Bond
Parish Safeguarding Officer
Deborah Barclay
Congregational Committees:
Arne

East Holme

The Reverend Michael
Young
Pippa Cracknell (PCC
Representative)
Ann Gear
Nick Greenwood (Local
Treasurer)
Virginia Collings (Chair)
Alan Southam
Jane Ambrose (Secretary)
Judy Leach
David Parry Jones
Heather Duncan
William Bond (Treasurer)
Gillian Christopher
Venn Goldsack
Jon Moulton (Chair)
Ruby Selby
Stuart Cocksedge

Lady St Mary Merville Gover (Chair)
Clive Cherrett
Hilary Goodinge
Jack Haworth
Robert McLeish
(Secretary)
Ian Church
Phil Stephens
Liz Day
Jean Dixon
Carol Turner
Paul Harrison
Sue Bartholomew
Pat Cherrett
Sandford

Carol Gallop
Team Vicar (Stuart Cocksedge)
Maureen Lever
Lesley Milsom (Secretary)
Erica Payne
Malcolm Selwood
Diane Kimble
Barbara Wells
David Kimble

SMoW

Di Beaumont
Anne King
Becky Green
Hazel Walters (Secretary)
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Minutes of the Meeting held in 2020
Wednesday 30th September 2020
in the Parish Hall at 6.30pm Annual Vestry Meeting followed by the
Annual Parochial Church Meeting

ANNUAL VESTRY MEETING
1.

Opening Prayers: Canon Simon Everett

2.

Apologies: Pat and Clive Cherrett, Graham and Nancy Baynes, Joyce Boulding, Ruby Selby, Lesley
Milsom, Erica Payne, Steve Wells, Barbara Wells
Apologies from the floor: None
There were 15 attendees present in the Parish Hall and 33 attendees on Zoom as attached lists.

3.

Minutes of the meeting held on 10th April 2019:
All agreed who were present at the last APCM that these minutes were a true account of this
meeting.

4.

Letter from outgoing Parish Churchwarden:
I am sorry I am away for this my final meeting as Churchwarden. Seven years ago when Paddy asked if I
would step up from LSM Warden to Parish Warden I was unsure of what it would entail for the future even
though I had been Warden before during the incumbency of Peter Hardman. Paddy made my first few
months very easy and I think Sue thought we had a hot line between us. My first test was to cover the
interregnum on my own but with the help of Rural Dean John Wood. Then came the notice from Salisbury
that the Rectory would be sold and a new rectory had to be found. This did take a lot of time and
conversations with Salisbury.
The last seven years have flown by and I have mostly enjoyed all the challenges that as a Parish we all face
but have been extremely lucky with the amount of support I have been given. I still feel that we are
extremely fortunate to have as many services and activities across the Parish as we have. Also we have
undertaken a fair bit of fundraising but hopefully giving enjoyment to everyone at the same time. Thank you
to all who have helped in these events. Being included in the Team it does give me an insight into the what
is undertaken other than what is seen in public. The 2019 Report does highlight just how busy our Parish is.
Of course, the last seven months have presented new problems never experienced before but the Team
have tried to do as much as possible.
It is now time to hand over the duties to our new Churchwarden and trust that she will enjoy her time of
office as much as I have.
A huge thank you to everyone for all the support and encouragement I have received and to the Team for
including me.
God Bless Pat

5.

Election of Churchwarden Results:
Nominations received from:
Ruby Selby and Jonathon Moulton for the Parish of St John the Evangelist, East Holme,
Wareham.
Due to the 6 year maximum term and under exceptional circumstances. All agreed
that there would be of a suspension of the Churchwardens Measure 2001
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Nominations received from:
Merville Gover and Hilary Goodinge for the Parish of Wareham.
Proposer: Canon Simon Everett
Seconder: Maureen Lever
All were duly elected as Churchwardens, unopposed and a unanimous decision
Canon Simon Everett thanked all the Churchwardens for all they do for the Parish and
reminded the congregation that new churchwardens are needed, they do not have to be
a clone of the existing churchwardens but to bring their own giftings and training will be
given.

Annual Parochial Church Meeting
1.

Minutes of last year’s APCM – Wednesday 10th April 2019
All agreed who were present at the last APCM that these minutes were a true account of this
meeting and were duly signed by the Chair, the Reverend Canon Simon Everett.
Proposed by: Canon Simon Everett and All Agreed

2.

Treasurer’s Report and adoption of the Accounts for 2019
PCC Treasurer’s Summary of the Parish Finances for the APCM on 30 th September 2020.
Firstly, I must I apologise for my absence in person, but I hope this report is straightforward.
If you have any questions or queries. please don’t hesitate to contact me.
2019 Financial Year Summary:
The End of Year 2019 figures for our Unrestricted (General) Fund were as follows:
Income £192,417 Expenditure £190,221 Surplus £2,196
Comment: As originally predicted, we finished up with a small surplus in 2019.
This was largely due to the very successful fund raising at Creech and the Talent’s challenge,
coupled with higher than anticipated receipts for Parish Hall Rental and Refreshment Income and
several Donations over the Christmas period. This surplus would have been even higher, but for a
much larger gas bill in December.
However, within the Restricted Funds, it should be noted that, due to essential work (Parish Hall
Wall etc.), the Parish Hall Maintenance Fund and the LSM Fabric Fund were both reduced to zero
by the end of 2019!
The 2019 Accounts have been Externally Examined. These were approved by the PCC in March this
year.
They now need to be formally adopted by the APCM.
2020 Financial Guesstimate for Year End:
The End of Year 2020 figures for our Unrestricted (General) Fund are likely to be about:
Income £147,463 Expenditure £170,076 Shortfall £22,612
Comment: This shortfall would have been far worse, but for a £10,000 Covid Grant from Dorset
County Council, and receiving Furloughing money from the Government, which covers 80% of the
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wages of our Cleaners and the Parish Hall Caretaker. Debbie should be congratulated on obtaining
these!
Hence my guestimate for the 2020 Year End will be an overall shortfall of about £23,000, which is
not much more than was originally predicted at the end of 2019. However, this will be dependent
on several unknowns e.g. the annual Gift Weekend, the current Fund Raising, Furloughing and any
Parish Hall Rentals this year etc.
We started the year with £89,392 in the General fund, so it looks as though the balance at the end
of 2020 will be about £66,000. This is just above the agreed suggested minimum safety level of
£60,000.
Given the Pandemic, this leaves us in a much better situation than we might have feared, and a
far better one that many other Parishes. We should give thanks once again that our Lord has
blessed us.
2021 and subsequent year’s Financial Predictions:
Over the last few years, there has been a steady decrease in the number of regular church goers
across the Parish. This has meant that our regular income has not managed to keep pace with the
annual inflationary increases in the Parish Share, our Utility Bills and the wages of the Parish
Administrator and our Cleaners.
Comment: Unless we act now, we could be facing yet another deficit, of the order of £25,000, at
the end of 2021, with the same again in subsequent years. This would reduce the General Fund to
about £40,000 by the end of 2021, which is well below its minimum safety level of £60,000.
Therefore, unless we can provide, on average, an additional £2 per person per week, we will not
be able to continue to provide the full range of services and maintain our existing buildings.
It is therefore recommended that a major stewardship campaign be launched, as well as having
additional fund-raising events in 2021.
2021 is going to be a challenging year for the Parish Finances. Michael Wardle (Sept. 2020)
The Parish Accounts for 2019 were Adopted as below
Proposed by: Rebecca Green
Seconded by: Maureen Lever

All in favour

3.

Appointment of the Independent Examiner or Auditors for this year’s accounts
David Cracknell was appointed as Independent Examiner
Newton Magnus Accountants were appointed as External Auditor
Proposed by Michael Wardle and seconded by Deborah Barclay - All in favour

4.

Team Vicar’s Report
Stuart read out his Power point report and thanked everyone for their support encouragement
especially in these difficult times of the Coronavirus pandemic.
Canon Simon Everett was thankful for all that we achieved in 2019 and showed a picture of
where the church is, “Church is everywhere”.

5.

Churchwardens Report and Fabric Report
The Priory Church of Lady St Mary, warden report – Merville Gover 2019/2020
We have enjoyed another full year of weekly and monthly services with 8am BCP said communion
and 10 am parish communion. The first Sunday in the month enjoying family communion with
angel voices with broken bread and wine with the children receiving grapes, this service is now well
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established and growing, this is something we must all be thankful for (Let the little children come
unto me).
The morning service on Ash Wednesday was celebrated in the Edward Chapel with the imposition
of ashes. Mothering Sunday service was a very poignant service with every lady receiving a bunch
of daffodils. Palm Sunday the church was decorated with palms from Jerusalem.
The Good Friday walk of witness saw us walking with the cross of Christ being carried from St
Martin on the walls to the Quay. This was followed by the 3 hour devotion service which was
divided into sections allowing worshippers to come and go at different intervals. The sunrise service
was held on the river bank at the Quay, Easter day saw a large number of families attending the
service.
August we enjoyed an open air communion service at 11am at the beginning of our grand day out
at Creech Grange. Our expectations were exceeded again this year. This is not just a fundraising
venture but a fantastic outreach opportunity for the parish.
October we enjoyed our parish harvest festival service on Sunday 6th October with angel voices
with food donations given to the Wareham food bank.
The Royal British Legion service of remembrance on the 10th of November with The Reverend
Canon Simon Everett preaching. The congregation was asked to face the west door as poppies were
dropped from the ceiling of the church during which the poem “Normandy” was read by the vice
chairman of the Royal British legion from the sanctuary. The service was very well attended.
Advent Sunday saw a full church enjoying the morning service with Christingle and then the advent
service of light at 6pm, it was very well attended and the comments were extremely good.
Monday 9th December, saw the Christmas tree coming in to Lady St Mary, donated as always by
Mr Giles Sturdy from Trigon Estate, this is the tallest Christmas tree we have ever seen in the
church.
The church welcomed various primary schools for their annual Christmas carol services we saw
different themes throughout these services and it was very enlightening for both adult and child,
on all occasions the church was over flowing.
The 22nd December saw our nine lessons and carols again with a full church with readers
representing various organisations throughout the town, also with a strong representation of
mayors and Councillors both from Wareham and various towns throughout Dorset.
Christmas Eve we witnessed our crib service which was well attended and then our mid night
communion service it was noticeable that the numbers attending were lower than previous years
as was Christmas day morning.
New Year’s Eve saw the well-established watch night service at St Martin on the walls where many
people shared and welcomed in 2020!
The first angel voices service of 2020 was epiphany Sunday where we welcomed the three Kings.
Our annual Candlemas service was very well attend, led by our choir who had obviously put in a lot
of hard work in producing such a high quality choral contribution.
The Rector and the Churchwarden shared Saturday evening prayer with a small congregation.
During the beginning of 2020 with the lockdown and all the uncertainty we do look with faith to
the future with our trust in God.
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Our grateful thanks to all of our clergy, for our choir, bell ringers, organist, music group and all who
give of their time both in worship and administration.
We have a strong church following but we must all look to the future to help and encourage those
who are young in faith. Amen
Fabric Report from Clive Cherrett
LADY ST MARY
During 2019 Spiller and Son carried out the urgent work listed in the quinquennial as needed to
be completed within twelve months. This included work on clearing the vegetation from the north
side of the roof and guttering. Whilst working on the south side they discovered that there were
no soakaways for the surface water which was undermining the south wall. This is now being
investigated. R A. Harris & Son carried out the replacement of the mains switch gear for the organ.
During 2019 there has been a considerable ingress of water in the Becket Chapel, much
investigation has taken place by A E Griffin & Son and it is still ongoing. Our two lightening
conductors are tested annually by Dawsons of Cornwall. A sub -committee has been formed to
investigate the re-ordering of Lady St Mary.
PARISH HALL WALL
J Spiller & Son undertook the repointing, replacement of coping stones and lintels, and the
refurbishment of the iron grids as directed by the Council Conservation Officer.
ST NICHOLAS ARNE
The quinquennial inspection has been carried out by the Architect and a report has been received.
ST MARTIN’S ON THE WALL
Investigations into the feasibility of underfloor heating have been ongoing. A provisional scheme
has been drawn up by the Architect. Permission was granted by the PCC to apply for a grant from
The Heritage Lottery Fund but a Faculty will be required before application can be made.
6.

Deanery Synod Report
The Purbeck Deanery Synod met three times during the year of 2019:

1. At the first meeting there was a speaker talking about Foodbank and the involvement of the
Trussell Trust – The Trussell Trust support a nationwide network of food banks and together we
provide emergency food and support to people locked in poverty, and campaign for change to end
the need for food banks in the UK.
2. At the second meeting the Reverend Canon Richard Hancock the Rural Field Officer for the Dorset
Archdeaconry, talked to the Deanery about Bishop John Gladstone from South India.
3. The third meeting was the introduction of David Payne as the new Diocesan Secretary.
7.

Electoral Roll Officer’s Report Electoral Roll
Electoral Roll
Our Electoral roll has currently stands at 266 persons. We have had 10 new members added to
the roll since last year (LSM 7, Arne 2 and SMotW 1). Taking into account those who have left the
church or died this gives an overall reduction of 2.
At this time, we remember those who are no longer with us. This year it is an extended list because
of the APCM being so late.
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Let us pray;
Heavenly Father with thanks for the lives of those who have died and we now miss from our
community.
Duncan Green, Betty Bell, Stuart Morgan, Audrey Lillington, Eric Osmond, Pamela Gould, Norman
Walters, Olive Lane, John Bowen, Dennis Farley, The Reverend Dr John Ponter, Peter Booth,
Diana Bowen, June Benham and Betty Newiss.
Lord in your mercy, hear our prayer. Amen
Thanks was given to Di Beaumont for her time as Electoral Roll officer as she steps down from
her Term of Office.
8.

Appointment of Electoral Roll Officer for 2020
Deborah Barclay to be appointed as Electoral Roll Officer
Proposed by Sue Bartholomew and seconded by Rebecca Green - All were in favour

9.

Team Rector’s Report:
The Rector’s Address to the Wareham APCM 30th September 2020
This has to be the strangest APCM I have ever been part of, six months late and in such weird
times. But I would like to thank all of those who have played an important part in keeping the
church going and adapting to the prevailing conditions. I have already thanked the Church
wardens, I would also like to thank the Ministry Team, especially Debs who has worked far longer
hours than she is paid for and also being astute in helping us claim grants and benefits that we
were entitled to and thus helping our finances. My thanks go to the PCC and to those in all the
churches who have played an active part in the ministry, worship and mission of our parish over
the past eighteen months. Also, those who have taken part in the online services and particularly
Steve and Anne for their music. And I would like to thank everyone for their generosity in
supporting our mission partners and the Bishop of Salisbury’s Emergency Appeal for our link with
the Sudans. And for your generosity in giving various items to our collection of jewellery and
valuables – it’s hard to say how much this has raised at the moment but there is an auction next
week at which many items will go up for sale, please do pray that they will fetch a good price.
This meeting, and my report in particular is a time to reflect back and look forward and again
unlike previous years words did not flow for my Rector’s report and so I am borrowing words from
the Archbishop of Canterbury, and his address to the General Synod last week. They are most
helpful in expressing where we are as a church, as a nation and part of humanity. And so I quote:
‘…Now we face a new time of trial, the second wave. We go into it knowing the fragility of those
who can be struck down. We fear the loss of those we love. We see how an economy can be
brought to its knees by a virus and that all the economists in the world do not have an answer.
We hear with great shame of the growth in food bank demand, in abuse and domestic violence,
of poverty. Many of the churches experience it themselves.
We do not know what kind of Church of England will emerge except that it will be different. It will
be changed by the reality that for the first time all churches have closed in our 800-year history.
The first time ever we have worshipped virtually.
We do not know what kind of country will emerge. We see good things. Courage, self-giving,
faithfulness to those around, communities pulling together for the common good, finding new
life.
We see bad things. Seeking self-interest. Divisions deepening. Other crises – of racism, of the
economy, of hunger amongst children as well as adults, of the danger of mass unemployment. Of
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our children not getting the education they need. We see the tragedies of bereavement and the
pains of long-term illness, whether of Covid or not, but made more severe by the pandemic. We
see people being crippled by mental health issues made even more desperate because of
isolation.
We see uncertainties, especially around Europe, for some the promise of Brexit, twice voted for,
welcomed or regretted. We are aware of questions about the Union of our nation. We continue
to prevaricate over the reality of the crisis in the environment.
Uncertainty, the trauma left behind by crisis in 2008, by austerity, by the divisions of the last few
years may leave us with uncertainty fatigue and a rush to hasty decisions. It may make us afraid
of our new realised fragilities, personally, in society, in the economy, in the nation, in the church.
I observe it has given us a sort of national PTSD.
Yet we are not first and foremost an institution, not an organization. We are not our own to
squabble over and seek to dominate. We are one small part of God’s own people, a royal
priesthood, a holy nation, called by God to declare the wonderful works of the one who called us
out of darkness into God’s marvellous light. We are a people of faith and hope.
In this nation and around the world this is a time of trauma, of loss and bereavement and of
struggle. Yet amidst it all the darkness does not overcome the light. We are to bear witness to the
light for in so doing our faith bears witness to the hope within; we bring resilience, give courage,
share mercy, bless our nation.
Out of these times we will see renewal, not because we are clever but because God is faithful. We
will see a renewed and changed Church emerging from the shocks of lockdown. It is a Church that
has fed so many, been in touch with the isolated through the heroic efforts of many people, led
by clergy and laity with faithfulness. A Church which has continued to say its prayers and offer
worship even if in new and unusual ways. How much we give thanks for them. It has loved and
served children in schools, the homeless on the streets. As it has done so God has been at work
among us. In the last months we have found the joy of meeting together to pray and worship even
without music. We have seen so many come forward for training as ordinands. We have seen
buildings that could not be used for worship used for food banks. We have seen chaplains in
hospitals, standing shoulder to shoulder and strengthening the weary members of the NHS and
being strengthened by them. We have seen God’s order bringing Spirit at work among us and
among others. We have seen God’s Providence.
Today… we meet as God’s people… We meet with the light whom no darkness can quench, the
Word whom no clamour can still, filled, please God, with hope that makes sense because of God…
Yet above all we meet with Jesus Christ and in our ponderings we may begin to discern the church
that God is causing, caressing, loving to emerge from these times, renewed in faith, infused with
hope and compelled by love to serve and to bless the nation that we pray will rise renewed from
these times.
Thank you Archbishop Justin, I do believe that we are in a time of emerging and new beginning
and our new PCC, alongside the Ministry Team will be thinking about what that means. And I
know that our two new members of the Ministry Team will be a great help in this. Hilary, recently
licensed as Associate Pioneer Minister to this parish, and Helen our newly ordained Assistant
Curate. These are indeed exciting times, as well as challenging ones.
When preparing this address although words would not come, two verses from the Bible did, they
are Psalm 46:10 ‘Be still, and know that I am God.’ And the two great commandments given by
Jesus, ‘Love the Lord your God with all your heart and with all your soul and with all your mind.’
And ‘Love your neighbour as yourself.’ (Matthew 22: 37-39)
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I leave these verses with you to ponder. As we enter this second wave of Covid-19 take time to
deepen your relationship with God, and learn to love him more that you may, in turn learn to love
your neighbour as yourself. This lies at the heart of our faith and at the heart of what it truly
means to be Church.
Simon expressed his thanks to everyone and especially to Stuart and the Ministry for their
technical abilities and Debs for working extra hours. To Steve Wells, Anne Smith and the choir for
their involvement in the online services. Thank you to the parishioners for their generosity in
supporting our Mission Partners, the great success of the Antiques and Collectables Fund raising
organised by Gay Young and the Fund raising committee.
10. Election of members to serve on The Parochial Church Council:
PCC Nominations:
Lady St Mary Church (2 places vacant) – 2 applications received from Paul Harrison and Simon
Lathwell
Sandford St Martin’s Church, (2 places vacant) – 1 application received from Maureen Lever to
stay on to the next APCM in April 2021
St Nicholas Church, Arne (2 places vacant) 1 application received from Judy Leach

11. Election of members to serve on Deanery Synod
5 Vacancies to serve at this time
Nominations from Elizabeth Day, Jonathan Moulton, Rebecca Green
The above Elections were proposed by Sue Bartholomew, seconded by Carol Turner - All
were in favour
12. Closing Prayers and Blessing
Meeting finished by 8.00pm

Signed……………………………………………………………………. Chair………………………. Date
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Agenda for the APCM Meeting to be held in 2021
THE PARISH OF WAREHAM ANNUAL PAROCHIAL CHURCH MEETING
WEDNESDAY 21st APRIL 2021 at 7.00pm - Via Zoom Meeting
AGENDA
ANNUAL VESTRY MEETING
1. Opening Prayers
2. Apologies
3. Minutes of the Meeting held on 30th September 2020
4. Election of Churchwardens for East Holme and Wareham

ANNUAL PAROCHIAL CHURCH MEETING
1.

The Minutes of the Meeting held on 30th September 2020 (Please read prior to
meeting)

2.

Treasurer’s Report and adoption of the Accounts for 2020

3.

Appointment of the Independent Examiner or Auditors for this year’s accounts

4.

Team Vicar’s Report

5.

The Churchwarden’s Report, including Fabric Report

6. The Deanery Synod Report
7.

Electoral Roll Officer’s Report (Debs Barclay)

8.

Appointment of Electoral Roll Officer for 2021

9.

The Rector’s Report

10. Election of members to serve on The Parochial Church Council
2 Vacancies - Lady St Mary Church, Wareham
1 Vacancy - St Nicholas Church, Arne
2 Vacancies - Sandford St Martin’s Church
11. Election of members to serve on Deanery Synod
2 Vacancies to serve at this time
12. Closing Prayer and Blessing
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